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Foram divulgados os resultados dos “Prémios SHEQ 2016". O contributo das equipas para a continua melhoria do desempenho da Empresa nas dreas de SHEQ é muito apreciado. Neste
ntimero do CONNECT desvendamos quais as equipas vencedoras!

Nas Noticias Operacionais, apresentamos dois programas de inspeccdo que arrancaram este ano no GED. Vao também ficar a conhecer o senvico de notificacdo do cliente por SMS.

The “2016 SHEQ Awards” results are in. The teams’ contribution to CEM's continuous improvement in SHEQ performance is greatly appreciated. In this issue, we find out which teams

have won!

In Operational News, we introduce two GED inspection programs that kicked off this year. You'll also learn about the customer SMS notification service.
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£48 Ouro Gold

GED / GSU PND / OS / PAN / EBM
§R82 Prata Silver
PLD
§Ai¢ Bronze Bronze
RACC  CSD/CCM HRD ISD PND /SDC

#8& Ouro Gold

CSD-RACC-ISD #r# e iz st &l
CSD-RACCHISD Projecto da Nova App para Telemaveis
CSD-RACC-ISD New Mobile App Project

§RE#E Prata Silver
CSD-RACCHISD #8 B #l# =13
CSD-RACCHISD Projecto de Modernizagdo do Website
CSD-RACC-ISD Website Revamp Project

CSD-ISD ¥k Z &t 2l
CSD-ISD Projecto do Novo Sistema de Leitura de Contadores
CSD-ISD New Meter Reading System Project
ISD-TAD SAP & 71 484 # 1T B R )T TREE
ISD-TAD SAP Esquema de Solucéo de Mobilidade para Manutencao
da Rede de Energia
ISD-TAD SAP Mobility Solution Blueprint for Power Network
Maintenance
PND #BE e e B 12
PND Gestéo Intellgente da Rede de Fibra
PND Intelligent Fiber Network Management

§f%% Bronze Bronze
CSD FFIRLEF KR # 1L

CSD Regularizacdo da Poténcia Ndo Padronizada
CSD Regularization of Non-Standard Demand

PND RSB FE#EButFRESR
PND Utilizacdo de Canalizagdes Eléctricas Duplas na Subestacéo
Priméria da CEM
PND Utilize Double Busbar at CEM Primary Substation

PREMIOS SHEQ PARA
EMPREGADOS 2016

Todos os anos a CEM organiza um vasto nimero de
prémios para sensibilizar os empregados no que respeita
a Seguranga, Satide, Ambiente e Qualidade. Os “Prémios
SHEQ para Empregados” s&o uma das principais
iniciativas para promover estes esforcos.

Nos “Prémios SHEQ 2016" foram premiados 17
Relatorios de Seguranca e 14 Relatdrios de Qualidade,
conforme divulgamos a seguir:

B&3 Platina Platinum

TAD / CUF / CAM 1,2 GED / GPD / CCB4 TAD / EMG
@48 Ouro Gold
TAD / PSC GED / GPD / CCB2
§RH#E Prata Silver
PLD / SM GED/GPD/CCBI1
§Ai¢ Bronze Bronze
GED / GPD / CCB3 TAD / PSM/ SEQ

$Ai€ Bronze Bronze

PND 3 & F+-#Marco Program
PND Inovacéo e Actualizacdo do Programa Marco
PND Innovation and Upgrading the Marco Program

CSD BB DR
CSD Classificacdo do Cliente por Actividade
CSD Customer Classification by Activity
CSD-ISD M—EPHERE L MEREPEERSY
CSDAISD Unificacdo da Informacao de Contacto dos Clientes e
Extens&o da Notificagdo por SMS
CSD-ISD Unifying Customer Contact Information & SMS
Notification Extension

ISD-TAD & 1 #84% SCHE BB L R THE Iz B
ISD-TAD Digitalizacdo da Documentagdo da Rede de Energia e
Gestdo do Fluxo de Trabalho
ISD-TAD Power Network Documentation Digitization and
Workflow Management

PND-ISD & & a1 &l
PND-ISD Projecto de Video-Conferéncia
PND-ISD Video Conference Project

HRD- /SD %ﬁu//\}aﬁg yhnfi‘
HRD-ISD Projecto de Implementacdo do Novo Sistema da Clinica
HRD-ISD Implementation of New Clinic System Project

PND BEI{EE(L
PND Optimizacdo das Tarefas Quotidianas
PND Optimization of Daily Task

2016 SHEQ Awards for
Employees

Each year CEM organises a variety of annual awards
to increase employee awareness in Safety, Health, the
Environment and Quality issues. The “SHEQ Awards for
Employees” is a major event supporting these efforts.

For 2016 SHEQ Awards, 17 Safety Reports and 14
Quality Proposals won the prizes as follows:
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A CEM, a Escola Secundéria Técnico-Profissional Kung Luen de Macau (KUC), e a Macao Water organizaram uma cerimonia de
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assinatura do acordo de cooperacdo na KLJC no dia 23 de Marco, lancando em conjunto o ‘Curso Técnico de Electro-Mecanica, com a duracdo de trés anos. Pretende-se que o curso tenha
inicio em Setembro do corrente ano, e o seu programa seré formulado em conjunto pela KLJC, CEM e Macao Water. A CEM e a Macao Water vao proporcionar mentoria para o programa. No
seu terceiro ano, quer a CEM quer a Macao Water oferecem oportunidades de estégio aos alunos, permitindo-lhes aplicar as suas técnicas num ambiente real de trabalho, adquirir experiéncia de
trabalho, aprender sobre cultura de empresa e também reforcar a sua auto-confianca de trabalho na industria. Os alunos que completem o curso com bom desempenho académico e durante

0 estagio podem ser considerados como prioritérios em caso de recrutamento na CEM ou na Macao Water, quando terminarem o programa.

CEM, Macao Kung Luen Vocational & Technical Middle School (KLJC), and Macao Water held a cooperation agreement signing ceremony at KLJC on 23 March, jointly launching a three-year
“Electro-mechanic Technical Course” The course is expected to begin in September this year. The syllabus of the course will be jointly formulated by KLIG, CEM and Macao Water. CEM and
Macao Water will provide mentorship for the program. In the third year of the program, CEM and Macao Water will provide internship opportunities to students, enabling them to apply their
techniques at work, acquire work experience, learn about corporate culture, as well as strengthen their confidence to work in related industries. Students who complete the course with good
academic and internship performance may be considered, with priority, for recruitment by CEM and Macao Water after completing the program.
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A CEM participou no Férum e Exposicdo Internacional
de Cooperacdo Ambiental 2017 (MIECF 2017). O
evento realizou-se no Resort-Hotel Venetian-Macau
entre 30 de Marco e 1 de Abril.

O tema do stand da CEM foi "A Infraestrutura da
CEM para a Sustentabilidade”, promovendo a
nossa visdio de um desenvolvimento verde e
sustentdvel. O stand apresentava trés dreas distintas,
incluindo as Novas Unidades de Producdo de Ciclo
Combinado de Turbinas a Gés, o novo Centro
do Sistema de Despacho com certificdo LEED e a
seccdo de Conducdo Verde, onde se apresentava a
rede de estacoes de carregamento e o VE. A CEM
obteve o segundo lugar do prémio ‘Stand Verde,
criado para incentivar os expositores a usarem
materiais ecoldgicos para construcao do stand e sua
decoracdo, de modo a reduzir o impacto ambiental.
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CEM participated in the 2017 Macao International
Environmental Co-operation Forum and Exhibition
(2017 MIECF). The event was held at The Venetian
Macao-Resort-Hotel from 30% March to 1 April.

The theme for the CEM booth this year was “CEM’s
Infrastructure for Sustainability” - promoting our
vision for green and sustainable development.
The booth consisted of three displays, including
the New Combined Cycle Gas Turbine Generator
Units, the LEED-certified new System Dispatch
Center and the Green Drive section showcasing
the charging station network and EV. CEM won the
1¢ runner-up prize in the “Green Booth Award’,
which was set up to encourage exhibitors to use
eco-friendly materials for booth construction and
decoration in order to reduce environmental
impact

Com o objectivo de apoiar as actividades de indole caritativo locais, 86 colegas participaram na actividade “Saltar-uma-refeicao”
organizada pela World Vision of Macau Association. A actividade decorreu durante o periodo de almoco no dia 27 de April. Os
colegas foram convidados a assistir a um video, nos auditérios do Edificio CEM, Centro de Despacho e Central Térmica de Coloane,
respectivamente. O dinheiro poupado por se saltar uma refeicdo foi depois doado a World Vision para projectos de seguranca e
desenvolvimento alimentar destinados a criancas subnutridas. Esta tarde especial terminou com grande satisfacdo dos presentes.

AN

More than 3 million children under five die of malnutrition
every year. They deserve the basic rights to life and survival.

In a bid to support local charitable activities, we successfully received 86 colleagues to participate in the activity “Skip-a-Meal” organized by World Vision of Macau Association. The activity was
held during lunchtime on 27% April. Colleagues enjoyed a movie at the auditoriums of CEM Building, Dispatch Centre and Coloane Power Station respectively. The money saved from skipping
a meal was donated to World Vision’s food security and development projects to feed more unfortunate children. This meaningful afternoon was concluded with laughter.
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O GED langou dois programas de inspeccdo de seguranca
este ano, para melhorar a seguranca e as condigdes de
trabalho na Central Térmica de Coloane.

Teve inicio em Janeiro uma visita de seguranca pela gestao
liderada pelo Director. Em conjunto com todas as partes
relevantes internamente, o grupo inspecciona a zona
designada no interior da Central uma vez por més, para
verificar as condicGes das principais instalacoes e ambiente
de trabalho. Todas as nao-conformidades encontradas sao
depois acompanhadas. Através destas visitas regulares,
a gestdo do GED pode ouvir directamente dos que
trabalham na primeira linha e analisar os seus comentdrios,
melhorando assim a comunicacdo vertical no GED.

Com o objectivo de promover a cultura de seguranca
e reforcar o envolvimento dos colaboradores com o
seu trabalho bem como com a Central, o Programa de
Inspeccdo de Engenheiros do GED, que envolve todos
os engenheiros do GED, teve inicio a 10 de Fevereiro. A
Central Térmica de Coloane, ao abrigo deste programa, esté
dividida em 14 zonas onde os 27 engenheiros realizardo
inspec¢des pelo menos uma vez por més. Por outras
palavras, cada engenheiro fard inspeccdes bi-mensais a
gestdo de activos e seguranca de projectos/trabalhos em
Curso, caso existam na érea designada. Os resultados s&o
relatados as partes relevantes para seguimento.
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GED launched 2 safety inspection programs this year
aiming at improving the safety and work conditions in
Coloane Power Station.

A management safety visit led by Senior Manager was
initiated in January. Teaming up with all the concerned
parties internally, this group inspects the designated zone
in the Power Station once a month to check out the
conditions of the major facilities and work environment.
All non-compliances found are followed up. Through
these regular visits, GED management can learn directly
from the front line staff about their works while listening
in return their comments, thereby enhancing the vertical
communication in GED.

With the objective of fostering safety culture and increasing
employee engagement to their work as well as this Power
Station, GED Engineer Inspection Program involving all
GED engineers | and Il was kicked off on 10" February.
Coloane Power Station, under this program, is divided
into 14 zones where the 27 engineers will conduct on-site
inspection at least once a month. In other words, each
engineer will carry out bimonthly inspection on property
management and safety for project/work if any at the
designated area. Findings are reported to the concerned
parties for follow-up.
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‘, The objective is to enhance the customer service levels, 58 new types of SMS services are
/ \\ introduced with following categories:
a) Application status reporting for different stages of new power supply and change of power
demand (meter size);
— oo o sy il
b) Various types of appointment reminders (such as, meter reading taking appointment,
Work Address Home Office meter installation appointment, and meter inspection appointment etc,);
01256 05342 / \ / \ e ¢) Reminders for power disconnection and reconnection due to overdue bills.
@ » @ Customers are encouraged to provide their updated mobile phone numbers in order to enjoy
rmichaels@work.com ' " bob@home.com those extended services.
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R2BHEREILLTE2017 / CONCURSO DE POSTER DE SEGURANCA 2017 / 2017 SAFETY POSTER CONTEST
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Objectivo do concurso: Chamar a atencdo e sensibilizar para a

Goal of the contest: To draw attention to and raise

importancia da seguranca no local de trabalho, de uma forma criativa.

o BIMBETVARRAE - WHEEM LEEHTE -
tERBEARISHFETFRLZEMERE - .
* FARIERVER—1D °
o JRIR - ASRST OKFHREHR) @ XETREER
R BRIRSSENMARZ £ o .
s 2MEMEMNMERMBRB LIZE #4581 .
S B AR R

Os posters terdo de ser um design original, pintado, desenhado
ou criado em computador. O tema deve transmitir de forma
criativa a importéncia da seguranca no local de trabalho.

Uma inscricdo por pessoa.

Especificacdes: tamanho A3, na vertical ou horizontal, em cartoling,
quadro ou tela.

« As inscricdes deverdo conter titulo, nome, niimero de empregado,
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e numero de telefone (no verso do trabalho).

* A avaliacdo serd efectuada com base na criatividade e clareza da
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Tenha em atencdo por favor, que os cartazes serdo propriedade da
CEM e n&o serdo devolvidos.
Para mais informacdes, por favor contacte o SHEQ na Ext: 5351.
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mensagem.
A decisdo dos jurados é final.

Please note that posters will be property of CEM and will
not be returned.
For more information, please contact SHEQ at Ext: 5351.

Parabéns ao TAD que em 2 de Marco de 2017 completou
500 dias sem registar absentismo devido a acidentes.
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EBS D HEE QUEBRA-CABECAS BRAIN CHALLENGE 7

Existem 4 diferencas entre estas duas imagens; consegue
descobri-las todas?

Consegue resolver o desafio? Entdo envie a sua resposta por
email para connect@cem-macau.com ou em papel para
HRD/ERD/Cecilia lao até 31 de Maio de 2017. As respostas
correctas receberdo um cup&o-brinde no valor de MOP100
em compras de supermercado! No caso de haver mais de
5 respostas correctas, seré efectuado um sorteio.

awareness of workplace safety in a creative way.

Posters must be original designs and painted, hand
drawn or created on a computer. The theme must
convey the importance of workplace safety creatively.
One entry per person.

Specifications as follows: A3 size, either horizontal or
vertical, on heavy paper, poster board or on art board.
Entries must include title, name, staff number and
contact number (on back of entry).

Judging will be based on creativity and clarity of
message.
Decision of judges is final.

Congratulations to TAD who completed 500 days without
lost time injuries on 2™ March 2017,

There are 4 differences in the picture, can you find them all?

Can you complete the challenge? If so, send your answer
by email to connect@cem-macau.com or hardcopy to
HRD/ERD Cecilia lao by 31 May 2017. Correct answers
will win a supermarket gift coupon valued at MOP100!
If more than 5 responses with correct answers are
received, a draw will be held.
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201792 ASRENRS/ MBI B 8 -

BHREMIESA—EEZYE KA
M{E1A00 (S —1{E10) : mMZER IS
SDRMERRE o [B—RE8ETF 8
BE18 (3027) °

LAY RS REENE R BRI
L3 iEE - REUTHRASE :
=8 - EEH - REM - Herculano
Marques JacintoME =3 - § A
RS E(ERPIRE 100 T RIRBTITIE 25 o

A resposta ao Quebra-Cabecas de Fevereiro de 2017 era:

Tracar uma linha recta passando pelo meio dos ndimeros ‘1’
e '8/ tornando-os em dois ‘1" e ‘0" (ou um ‘10°), nas duas
zonas separadas pela linha. Todos os nimeros em cada
drea somados, ttm o mesmo resultado de 18 (ou 27).

O nosso obrigado a Jennie Maria Lam, Directora do DSF,
que ajudou no escrutinio dos vencedores. Parabéns a Chan
Ka Fai, Lou Wai Man, U Pek San, Herculano Marques Jacinto
e Ha Ka Kei, que ganharam um cupéo-brinde no valor de
MOP100 em compras de supermercado.
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P: O que acontece se perder ou danificar 0 meu cartdo de
identificacdo de empregado? 4

R: Pode fazer um pedido para re-emissao do cartdo de empregado
através da Intranet da Empresa (MyCEM/Employee Application/
HRD Service Request).

Serd solicitada uma taxa de MOP150 para o primeiro cartéo.
Pedidos repetidos posteriormente no espaco de 2 anos terdo

uma taxa dobrada, com um limite de até MOP600.

ERE T {HEE8 NOTICIAS DO CLUBE DE PESSOAL DA CEM CEM CLUB NEWS /

The answer to the Brain Challenge featured in February
2017 was:

Insert one straight line across the middle of “1” and ‘8’
making two “1” and “0” (or one “10”) in the two zones
separated by the straight line. All the numbers in the two
zones added up to the same total of 18 (or 27).

Thanks to Jennie Maria Lam, DSF Senior Manager, who
helped to draw the winners. Congratulations to Chan Ka
Fai, Lou Wai Man, U Pek San, Herculano Marques Jacinto
and Ha Ka Kej, who each won a supermarket gift coupon
valued at MOP100!

Q: What can | do if | lose or damage my staff ID card?

You can submit an application for staff ID card re-issuance
through the Company’s Intranet i.e. MyCEM/Employee
Application/HRD Service Request.
A fee of MOP150 will be charged for the first of staff ID card.

Repeated application(s) within a 2 year period will see the
fee double, with an upper limit of MOP60O.

;& E) Proximas actividades Upcoming activities
A A - 7XA Mai-Jun May-Jun

Bt 48 A /Contacto/Contact : B175%8 DSF/ ®275% Esther Pang

(AR ext.1391 ou/or BEB email: esther.pang@cem-macau.com)

4% A /Contacto/Contact :
EE R NEEEAI AT RACC/ #f2% Gorilla Sou

> 648 A/Contacto/Contact : 8 &5 GED/ #3038 William Hung
(4R ext.5316 ou/or EE email: william.hung@cem-macau.com)

B 4% A /Contacto/Contact : 25 %& 2B GED/ #1E#E Jack Lam

(M4 ext.5530 ou/or BE email: jack.lam@cem-macau.com)

(45 ext.1206 ou/or EE email: gorilla.sou@cem-macau.com)
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